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VisitWiltshire
Chairman’s Statement

It's time to look back at another successful year where a series of initiatives have added to the positive
future for our county’s growing visitor economy and for our increased number of tourism industry partners.

It is our 6th year of operation and | am pleased to report that VisitWiltshire goes from strength to strength.
We continue to promote our destination, develop our products and services, and strengthen our relationships
with our business partners, communities and the media.

2016-17 has been a very good year for VisitWiltshire and Wiltshire’s visitor economy. Across the board we
have experienced increases in visitor spend in our county, in visitor numbers, in employment in our industry,
in partner growth and income, in unique visitors to our website (Travelmole’s best UK destination website
2016), and in social media engagement (ranked 5th out 125 destinations).

We are delighted by the continued involvement of Wiltshire Council, of the Swindon and Wiltshire Local
Enterprise Partnership, and of our many industry partners who support VisitWiltshire’s partnership and
marketing activity. You are our lifeblood and | would like to thank you all, both old and new, for your
ongoing support.

Can | take this opportunity too, to highlight one extremely exciting tourism product developed by our partners
and our skilful VisitWiltshire team. The product is called the ‘Great West Way’ and during the year we secured
£250,000 from Round 1 of VisitEngland’s Discover England Fund to develop, test and brand the concept.

It cannot be overestimated how much this project has placed our county at the very heart of one of England’s
most exciting tourism initiatives, and we expect it to have a hugely significant and positive impact on our
visitor economy for many years to come.

We continue to work closely with government and the designated national tourism organisations, helping
influence tourism strategy. | have recently been appointed to the Tourism Alliance Board and in 2016
VisitBritain designated us as one of only 12 'lead Destination Management Organisations’ in England.

Our core aim remains that of growing our visitor economy by generating additional tourism visits and spend,
raising awareness of Wiltshire as a visitor destination, and improving our tourism product. We are of course
driven by positive results, but of equal importance to us is our engagement and understanding of our
partners’ needs. This ability means we can face a competitive marketplace with a single voice that amplifies
our key message — ‘It's time for Wiltshire’.

Finally, I would like to thank the members of the Board for their constant help and support in guiding the
organisation, David Andrews for his leadership as Chief Executive, and all of our talented staff for their
hard work in ensuring that Wiltshire maintains its place as one the UK’s most popular destinations.

Peter Wragg
Chairman, VisitWiltshire
January 2018
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Board Members

Peter Wragg, Chairman

Peter is Chairman of VisitWiltshire, a Tourism Alliance board member, and a board member of
the Swindon and Wiltshire Local Enterprise Partnership. Peter studied Marketing and Business
Management at Sheffield Hallam University and his first senior management role was as
Managing Director of an independent Volvo distributorship. This started a 30-year career in
senior management in the automotive industry, including stints in Sweden, North America
and East Africa. He was the owner of Widbrook Grange country house hotel in Bradford on
Avon for 13 years (from 2001 to 2014). Peter’s business contacts, international outlook and
business skills are a great resource for VisitWiltshire.

David Andrews, Chief Executive

David has worked in destination management and marketing for over 20 years with a number
of tourist boards including VisitBritain, VisitEngland, Abu Dhabi Tourism Authority and The
Mersey Partnership. David’s roles at VisitBritain included managing regional offices in South
East Asia, USA and The Netherlands; before being posted back to London as General Manager
International Operations and Marketing Services. David took up his current position as Chief
Executive of VisitWiltshire in August 2011.

Philip Alford, Bournemouth University

Philip is a small business marketing specialist. His particular interest lies in investigating and
improving the ways in which technology can support more innovative and entrepreneurial
tourism marketing, using analytics to enable more agile and responsive marketing. He currently
holds visiting lectureships at ESSEC Business School in France and the Management Centre
Innsbruck in Austria. As a board member of VisitWiltshire, he chairs its Online Marketing
Group which informs overall online strategy. Philip has been recently appointed joint co-ordinator
of the Digital Tourism Network Steering Group formed by the European Commission with a
remit to enhance innovation through digitalisation of Europe’s SME tourism sector.

Robert Newman, Moore Stephens Accountants

Robert provides taxation advice and accountancy services to owner-managed tourism
businesses and greatly enjoys helping his clients to identify and then achieve their goals.
Business start ups and exit route planning are specialist areas for Robert; he has a wide-
ranging knowledge of many industry sectors, but in particular he specialises in the financial
services sector, farming, construction and the tourism industry.



Bob Montgomery, Longleat

Bob Montgomery has enjoyed a long and varied career in Entertainment and Attractions
management. With over 30 years’ experience he has worked for some of the leading
entertainment brands, including Paramount Entertainment, The LEGO Group, Canadian
National Real Estate and Herschend Family Entertainment. Bob has worked for Longleat
Enterprises since the end of 2013 and has overseen record revenue and attendance growth
in the first full year of operation in 2014.

Alistair Sommerlad, Stonehenge and Avebury World Heritage Site

Alistair has been a resident of Wiltshire for 18 years, living in both Amesbury and Stapleford.
He is a history graduate with a passion for archaeology who went on to work in the British
Army before taking up a career with the Foreign and Commonwealth Office and is currently
Chairman of the Stonehenge and Avebury World Heritage Site Partnership Panel.

Tina Cumpstey, McArthurGlen Designer Outlet Swindon

Tina Cumpstey is the centre manager of Swindon’s Outlet Village, a job she has done for the
last five years. She oversaw work on the major multi-million pound extension to the Outlet
Village which will create 350 jobs for the town and the number of shops there will rise to
about 120. Tina has been in the retail business for 27 years and before coming to Swindon
she worked for McArthurGlen at its Cheshire operation. She is highly regarded as a business
operator by all those who know her and during the economic downturn the Outlet Village
actually increased its footfall and brought in shoppers which were vital to Swindon.



VisitWiltshire
Chief Executive’s Overview

Welcome to our Annual Review for the period 2016-17. We hope you find the results shown within these
pages not only encouraging but more importantly enabling, demonstrating our positive effect on tourism
businesses across the county.

The last year has proven to be one of the most exciting periods for our county, and its growing, quality-driven
tourism offer is testament to the strength of our partnerships and our ability to seek out new opportunities.
On the back of our 5th record year for tourism in a row, we can confidently say that we have succeeded in
placing our unique county firmly in the minds of visitors, from both home and abroad.

Impressively, our local tourism industry contributes £1.5bn to the local economy and supports over 29,000 jobs.

This strong sense of teamwork proved to be particularly effective when we secured a ring-fenced £250,000

for the creation of the Great West Way — a 125-mile route taking in some of the UK and Wiltshire’s most

iconic sites. Our ambition for the Great West Way is to create one of the world’s premier touring routes between
London and Bristol, with Wiltshire lying at the very heart of the route. This landmark project offers an innovative
and integrated approach that will join up places, attractions, accommodation, events, transport and businesses
along and around the route, inviting visitors to explore our extraordinary variety of fantastic tourism assets

in depth.

This fantastic achievement does not mean we will ‘rest on our laurels’, and as leader of an experienced,
tenacious and highly-motivated team | am driven by a desire to continually seek new initiatives, campaigns
and tangible results for all stakeholders concerned. So look out for other new initiatives coming soon,
including a food and drink map and campaign, a Wiltshire towns map, and a new attractions campaign.

As well as reporting on 2016-17 activity and performance, this annual review highlights the benefits of
working in partnership with VisitWiltshire to grow tourism locally. Whether you are a start-up or established
business, an accommodation provider or visitor attraction, a town or partner organisation, we look forward to
working with you to grow your business and Wiltshire’s visitor economy in 2017/18 and beyond.

David Andrews
Chief Executive, VisitWiltshire
January 2018




VisitWiltshire 2016-17
Context and Background

VisitWiltshire is the official Destination Management and
Marketing Organisation for Wiltshire representing over 600
partners and in 2016 was designated one of twelve ‘lead
destinations’ by VisitEngland/VisitBritain. VisitWiltshire is a
public/private sector partnership organisation. The company
is represented on the Swindon and Wiltshire Local Enterprise
Partnership by its Chairman, Peter Wragg.

VisitWiltshire’s priority is to grow the county’s Visitor Economy
by raising awareness of the destination and generating additional
tourism visits and spend.

Wiltshire’s Visitor Economy currently generates an estimated
£1.5 billion and supports over 29,000 jobs (Economic Impact of
Wiltshire’s Visitor Economy 2016, South West Research Company).

This report provides a summary of VisitWiltshire’s destination
development and marketing activity and performance from
1 April 2016 to 31 March 2017.
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VisitWiltshire
The Value of Tourism — Nationally

Nationally, tourism is a hugely important sector. The UK's visitor
economy is now worth £127bn a year, employs over three million
people, and accounts for nearly 10% of the entire UK workforce. It
supports many thousands of businesses nationally, both directly and
indirectly, and has an interdependent relationship with sectors including
farming, transport, retailing, sport, museums, galleries and the arts.

A successful visitor economy helps to create and support a higher
quality of life for local communities, sustains business viability and
diversification, helps to shape places that are attractive for investment,
and attracts inward investment in its own right.

Tourism is now the UK’s 3rd largest employer and contributes
9% of GDP.

...since 2011
Wiltshire's tourism

performance has been
totally transformed.




The Value of Tourism — Locally

VisitWiltshire was established after a period of significant decline for
Wiltshire tourism. Between 2004-10 we lost market share to competitor
destinations, with our total visitor spend shrinking by 6%. This resulted

in us slipping from 13" to 30™ out of the 45 fastest growing English
destinations in terms of visitor spend.

There were a number of reasons for this, including a fragmented
approach, lack of product investment, focus on information provision
rather than destination management and marketing, and poor long term
planning. However, since 2011 Wiltshire's tourism performance

has been totally transformed.

A key objective of VisitWiltshire and its partners has been to win back
market share and grow the visitor economy to match VisitEngland’s
4% per annum growth target. As a result, our total annual tourism
business turnover and GVA have increased by 35% since 2011 to
£1.53 billion and £860 million respectively. Tourism now accounts
for 9% of all jobs available and we now attract 20 million visitors a
year with 2012 to 2016 being record years.
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VisitWiltshire 2016-17
Marketing Achievements and Outcomes

Travelmole’s best

UK destination
website 2016

1.2 million unique
visitors per annum

() Visitwiltshire.co.uk was named Travelmole’s best UK destination website 2016. Voted for by the

public, the website was ranked top for its content, layout, ease of navigation and innovation. A significant
achievement for VisitWiltshire, as Travelmole is the first online community for the Travel and Tourism
Industry and publishes e-newsletters and videos to over 450,000 tourism industry professionals,
registered members and subscribers, as well as 30 million consumers in 132 countries.

[ Visitwiltshire.co.uk attracts 1.2million unique visitors per annum. Page views grew to over 3.3

million during 2016. The proportion of website traffic via tablet or mobile device also grew to 65%.
New content added to the website included over 75 blogs and GoPro footage, which increased
visitor engagement. The website was also translated into 5 languages to help international visitors.

[ VisitWiltshire again ranked highly in the English Tourism Social Media Index, coming 5th out of

125 destinations nationally for social media performance.

o Likes on Facebook increased by 45%, followers on Twitter rose by 17% and Instagram by 119%.

Total social media followers grew to over 50,000. Other social media activity included organising
instameets in conjunction with lgersWiltshire.

([ 16 consumer e-newsletters were sent out to our consumer database, which rose to over 80,000

names, an increase of over 40% in the year.



Followers on
Twitter rose
by 17%...

Likes on Facebook
increased by 45%

...and Instagram by
an incredible 119%

Social media
ranked 5th out of
125 nationally
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(] VisitWiltshire continued to manage and lead South West destinations on a programme of South West
England trade activity. Further trade contacts were gained and communicated to, and a number of
major international exhibitions and events were attended, eg. Vakantiebeurs, Netherlands and ITB Berlin.

o 3 main publications were produced: the Time for Wiltshire Visitor Guide, a new-look Time for Wiltshire
Visitor Map, and the Group Visits & Travel Trade Guide, with a total distribution of 258,000.
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VisitWiltshire 2016-17
Marketing Achievements and Outcomes

[ Major UK exhibitions and events were attended and Wiltshire trade visits organised. Exhibitions
included Excursions, Britain & Ireland Marketplace, South West Travel Trade Show, Explore GB, Great
for Groups South and World Travel Market. A pan-Wiltshire familiarisation visit for 13 travel trade buyers
was organised, with 22 supplier partners attending for one-to-one meetings. This is expected to generate
over £250k in additional direct visitor spend in Wiltshire.

[ We continued to grow and develop our Wiltshire travel trade sector group; the number of Wiltshire
businesses buying into additional travel trade activity increased to 6 Investors, 11 Sponsors and 8
Partners. VisitWiltshire was shortlisted in the 2016 Group Travel Awards, category Best Information
Product for Groups.

Hosting travel trade
familiarisation visits

A new-look
Time for Wiltshire
illustrated map
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[ Inspirational Drone Films. We also produced a series of highly successful inspirational Wiltshire drone
films, which reached 800,000 visitors in 2016-17, funded by the South West Tourism Growth Fund.

visitwiltshire.co.uk/videos
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VisitWiltshire 2016-17
Marketing Achievements and Outcomes

[ ) Engagement with our 20 Town Partners increased in 2016/17. Notable activity included significant
growth in referrals to town pages and content, bi-monthly town press features, an increase in the number
of town tourism groups, an uplift in campaign engagement, and new towns now looking at developing
together tourism strategies and plans.

o An increase in the diversity of tourism businesses working in partnership with VisitWiltshire meant
partner numbers grew to over 615. VisitWiltshire secured new partners offering new activity courses,
glamping products, escape rooms and local food and drink. The value of income from partners was
higher than budgeted and amounted to £5688,000. In addition, we provided 1:1 support for 60 new
tourism businesses, ranging from advice on planning applications, to training and marketing support.

Increase in
engagement with

20 Town Partners

Managing a programme
of high-profile industry

and travel trade events




VisitWiltshire 2012-17
Marketing and Destination Performance

([ ] The following table shows company and destination KPI performance 2012-17:
Target
2012-13 2013-14 2014-15 2015-16 2016-17
£1.1billion / £1.4 billion / £1.5 billion/ £1.5 billion/ £1.5 billion /
Value to the
270,917 Jobs 27,538 Jobs 28,000 Jobs 28,062 Jobs 28,500 Jobs
Economy / Jobs
(2012) (2012) (2013) (2014)
GVA £638 million £799 million £817 million £826 million £850 million
(2011) (2012) (2013) (2014)

Total Number 478 544 583 651 600

of Partners

Unique Website 700,000 850,000 937,000 1.15 million 1.2 million

Visitors

Additional Spend  £5.1 million £9.6 million £12 million £16.5 million £10 million

(ROI Generated) Spend Spend Spend Spend Spend

PR AVE / Reach £950,000 £1.6 million / £1.6 million / £2.3 million / £2.2 million /
62 million 162 million 208 million 225 million

Fans and 6,500/ 14,000/ 23,000/ 27,000/ 100,000/

Subscribers 9,000 18,000 43,000 66,000 4.2 million

/ Reach Total 15,500 Total 32,000 Total 66,000 Total 93,000

Actual
2016-17

£1.53 billion /

29,159 Jobs
(2015)

£860 million
(2015)

1.2 million

£17.5 million
Spend

£2.3 million /
248 million

135,000/
6.1 million




VisitWiltshire 2016-17
Discover England Fund (DEF) - Great West Way

The Great West Way is one of a number of successful projects funded by HM Government's £40m Discover
England Fund, administered by VisitEngland (www.discoverenglandfund.org). VisitWiltshire secured £250,000
ring-fenced grant funding to develop a new 125-mile touring route, joining up many of England’s iconic
destinations and attractions between London and Bristol, including Windsor, Lacock, Bath, Cotswolds through
to Bristol as well as 3 World Heritage Sites, 3 AONBs, major air, rail, canal, river and road routes. Between a
quarter and a third of the route is in Wiltshire.

Our ambition is to create one of the world’s premier touring routes between London and Bristol. The Great West
Way project focuses on creating a world class tourism experience, winning new business and market share for
Britain and Wiltshire, growing the visitor economy and transforming the visitor experience along and around the
route. It gives a clear and compelling proposition for drawing international visitors out of London.

VisitWiltshire received £250k Round 1 ring-fenced grant funding for concept testing and initial product
development, and brand positioning. Grant conditions meant funding could not be spent on supporting core
VisitWiltshire costs. 2016-17 Great West Way activity included the following:

[ A Case Study Analysis made recommendations for route development, broad approaches to product
development, partner engagement, being brand-led, governance and marketing which shaped most
of the Round 1 activity. The report highlighted the Great West Way as an ‘...opportunity to be a
‘game-changing’ proposition’.

([ An Economic Impact and Environmental Assessment supported the Case Study Analysis and recognised
the economic potential for the Great West Way. The report suggested that a Benefit Cost Ratio of 13:1 is
very achievable. The topline Environmental Assessment highlighted the importance of focussing on
off-season and multi-modal travel options. The Economic Impact Report recognised the Great West Way as
having '...the potential to stimulate additional investment and act as a catalyst for new development’.

[ Proposition and brand positioning development. Following a programme of industry and partner
engagement an ‘England Concentrated’ idea, value proposition and brand positioning was approved by
the Steering Group and launched to industry and stakeholders in March 2017.

o A brand ‘toolkit’ guide for tourism businesses, destinations and stakeholders was produced and
distributed. This also highlighted the epitome visitor concept for the Great West Way’s ‘curious visitor’.

o An editorial feature and a series of travelogues/visitor journeys were produced for businesses along
the route to illustrate a number of ways the Great West Way can be experienced and enjoyed.

o A programme of industry and partner engagement culminating in an inaugural Great West Way
Conference held in north Wiltshire on 30 March 2017. Speakers included senior representatives from
the Wild Atlantic Way and North Coast 500. Attendees included a wide mix of businesses, sectors and
wider economic organisations. The Tourism Minister also attended. By the end of March, 400 businesses
had registered their interest in the project.

e hed o Giteton Manor SRR
was held at Grittleton Manor.




he Great West Way Conference, North Wiltshire
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VisitWiltshire
Financial Overview 2016-17/

VisitWiltshire’s 2016/17 turnover includes £291k of ring-fenced VisitEngland Discover England Fund and
associated grant income for Great West Way project activity. VisitWiltshire’s ability to access Great West Way
grant funding is made possible with the support of Wiltshire Council’s core and match funding.

Industry income received from Partner Fees and for marketing campaigns is ring-fenced by them against
contracted marketing activity.

VisitWiltshire Income

@ \Wiltshire Council

@ Tourism Industry Partner Fees

@ Marketing Campaigns

() Great West Way DEF and Associated Grant

£182k

@ Total income £828k

£47k

£26k

VisitWiltshire Expenditure

@ Administration

@ Professional Fees

© Salaries

@ Marketing

@ Research & Evaluation
() Great West Way

£2k

@ Total expenditure £856k

VisitWiltshire
Partner Opportunities

If you would like to know more about becoming a partner of VisitWiltshire or are an existing partner and want to
make sure you are making the most of the opportunities available, please contact:

Theresa Hopwood, Partnership Manager

t: 01249 474600

m: 07435 788363

e: theresahopwood@visitwiltshire.co.uk

w: visitwiltshire.co.uk Photography: Mark Cooper, Chris Lock, Charlie Ross, Anna Stowe.



TIMELESS NATURE - Old Sarum
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VisitWiltshire
Working with VisitWiltshire

It's time to start working with VisitWiltshire. By joining our current
partners you will help create a single amplified voice that ensures our
destination stands out in a very busy marketplace — working together
we can all benefit from increased visitor numbers!

VisitWiltshire provides a partnership package that is designed
around you. Here are a few examples of our activity:

Our website visitwiltshire.co.uk offers you 1.2 million unique visitors
per annum. Furthermore, page views grew to over 3.3 million during
2016 and we were named Travelmole’s best UK destination

website too!

PR activity that reaches 250 million people through print, broadcast
and online media channels.

Be part of our very ‘Like-able’ social media. Facebook likes are up
by 45%, Twitter rose 17% and Instagram by 119%.

Monthly consumer e-newsletters to our growing consumer database.

National advertising campaigns with over £1.7 million additional
spend delivered last year.




Benefit, too, from the Great West Way initiative’s increasing exposure.

As chair of the South West Travel Trade Group we attend major UK
and European exhibitions and shows representing you, Wiltshire
and our region.

The number of partners seeing value in the VisitWiltshire travel
trade package has increased yet again.

Three publications per annum produced: our Visitor Guide, Visitor
Map and Travel Trade Guide, with a total distribution of 258,000,

We offer marketing innovation. For example engagement with Town
Partners has increased awareness of each town’s activities and this
in turn has enriched Wiltshire’s unique tourism offer. The result has
been towns working together, forging new tourism strategies and
effective plans.

1 to 1 support with advice from planning applications, through to
training and marketing support.

Why not join us today and together we'll make 2018 the
best year yet to visit Wiltshire.




TIMELESS WONDERS - Cherhill White Horse




